

Sebastian Inlet Tax District
Wednesday, October 14, 2020 at 4:00 p.m.
Regular Commission Meeting
Virtual via Zoom and in accordance with Resolutions No. 03-30-20-1 and 
No.08-12.20-1, adopted at the Regular Commission Meeting on August 12, 2020 
to allow for an extension of electronic meetings due to COVID19. 
Minutes

Present at the meeting were Chairman Jenny Lawton Seal, Vice Chairman Michael Rowland, Commissioner Chris Hendricks, Commissioner Beth Mitchell and Commissioner Lisa Frazier.  Also in attendance were:  Executive Director James Gray, Contracts & Accounting Manager Dave Kershaw, SID Legal Counsel Jack Kirschenbaum, Sebastian Inlet State Park Manager Jennifer Roberts, Mike Jenkins (ATM), Eric Charest (Indian River County), Quintin Bergman (Indian River County), William Ferrell (North Beach Civic Association), Art Phelps (P&J), Mollie Klinepeter, Bryan Flynn (ESA), Doug Skurski (ESA), caller at 321-775-6656 and caller at 813-780-4371.

Under Agenda Item I
Call to Order – Chairman Lawton Seal called the meeting to order at 4:00 p.m. and asked SID Legal Counsel Mr. Kirschenbaum to read the Zoom meeting instructions for participants and the general public.
Chairman Lawton Seal noted for the record that all Commissioners were present.

Under Agenda Item II
Approval of the Minutes of the regular Commission meeting of September 9, 2020.  Commissioner Rowland made a motion to approve the minutes.  Commissioner Mitchell seconded the motion.  Motion carried 5-0.
Approval of the Minutes of the Special Call meeting of September 23, 2020.  Commissioner Mitchell made a motion to approve the minutes.  Commissioner Rowland seconded the motion.  Motion carried 5-0.
Approval of the Minutes of the Final Millage & Budget Hearing of September 23, 2020.  Commissioner Frazier made a motion to approve the minutes.  Commissioner Mitchell seconded the motion.  Motion carried 5-0.
Under Agenda Item III

Information and Discussion Agenda

A. Media and Information – Pulled from Agenda along with Item VII (B) 2.

B. Executive Director’s Reports

1. COVID19 Discussion  

Mr. Gray reported the District office continues to remain open during the public health emergency.   Business meetings at the District remain appointment only and require masks when entering the office. Mr. Gray reminded the Commission that on November 1, 2020, the Governor’s Virtual Meetings executive order No. 20-69 (and subsequent extensions) expires.  As such, District Commission Meetings must resume meeting again in person. The next Commission meeting is currently scheduled for November 11, 2020, (Veteran’s Day holiday) in Indian River County (IRC). Due to the holiday and COVID related limitations, it has been difficult to find a venue to host this meeting. However, IRC has offered their Commission Chambers to the District on November 18, 2020.  As such, Mr. Gray proposed rescheduling the November Commission Meeting for Wednesday, November 18, 2020 in the IRC Commission Chambers at 4:00 PM. A meeting venue for the December meeting, scheduled in Brevard County, has not been secured at this time.  Staff will discuss the December meeting time/place with the Board at the November meeting. Commissioner discussion followed with questions on whether the following locations were available and/or qualified for the November meeting: IRC Council chamber, Sebastian City Hall, Sebastian Inlet State Park Fishing Museum and Indian River Shores. Mr. Gray will inform the Commission of the November meeting location as soon as practicable.
2. Update on Beach Easements – Sediment Bypassing Projects

Mr. Gray noted that following Commission approval on September 23, 2020, staff mailed modified beach easement packages to the 25 homeowners requesting a modification.  To date, the District has received 14 fully-signed easements, and the remaining property owners are in the process of mailing the easement packages back to the District.   Collectively, considering both the modified and original easements mailed, the District now has approximately an 85% easement acceptance rate.  Last month the rate was 45%. Mr. Gray reported the following easement statistics: Total Easements issued = 82; Signed = 56; Pending Signature / Mail = 20; Declined = 2; and No response = 4. 
3. Submittal of FDEP Local Government Funding Request FY-2021-22
Mr. Gray reported that on September 29, 2020, the District submitted an application to Florida Department of Environmental Protection (FDEP) requesting FY 2021-22 grant funding under the Department’s Beach Management Funding Program. The application requested funding for: a) permit required 2021 post construction monitoring of the 2018/2019 Sand Trap Dredging and Beach Placement Project (eligible for up to 50% cost share), and b) construction funding for the upcoming 2020/2021 DMMA Truck Haul and Beach Placement Project (eligible for up to 75% cost share).
4. Update on repairs to the Inlet Web Cam 

Mr. Gray noted that as a result of the rough seas a few weeks ago, the power cable and conduit feeding the webcam on the North Jetty was damaged.  Repairs to the electric have been restored and the District anticipates the webcam to be operational again by the end of the week.  A not-to-exceed cost of $4,400 was authorized under the executive director’s spending authority for the repairs.  Once the repair costs are finalized, staff will share them with the Board through a Board memo.  Mr. Gray mentioned that during the time the webcam was not functional it became clear how much it is utilized.  The District has received several calls from boaters, fisherman and people all over the state saying how much they appreciate and depend on the District’s webcam to plan their trips to the inlet.  Mr. Gray mentioned that the District is working on updating the current web site images. Park Manager Roberts told the Commission that the end of the north jetty is still not safe for visitors, but that repairs (replace missing grates) should be completed by next week.


5.  Discussion of Consent Agenda


a. Authorized work for Commission review:
i. Work Order No. 2021-001-LSS, Land and Sea Surveying

FIT Wave Gauge Cable Deployment—authorized under Executive Director spending authority ($1,850.00). Replaces cable connecting FIT ADCP with the instrument center in park. Funding is budgeted under Account 5371-314 (Non-Engineering Professional Fees). 

ii. Work Order No. 2021-002-Summerlin, Summerlin’s Marine Construction, LLC

Channel Markers 5 and 19 replacement—authorized under Executive Director spending authority ($3,600.00). Replaces missing channel markers. Funding is budgeted under Account 5373-317 (Signage/Markers).

b. Recommended for Approval:
i. Approval of Master Services Agreements for Continuing Professional Coastal Engineering and Biological Support Services – RFQ No. 2020002  
Per F.S. 287.055, the Commission approved Atkins, Applied Technology & Management (ATM) and Environmental Science Associates as District vendors. These three firms have now accepted their respective Master Service Agreements (MSA) that feature a five-year term and a fixed-fee schedule. The three agreements have a five-year renewal option.
ii. Approval of Master Services Agreement – Florida Institute of Technology for Continuing Professional Inlet Management and Coastal Engineering Support Services—Pulled from Agenda

iii. Approval of Award of Contract – Phillips & Jordan, Inc., for the 2020/21 DMMA Sand Excavation & Beach Placement  

Mr. Gray reminded the Commission that this effort was to construct a modest dune feature in Indian River County’s Sector 2 (R 8-17). At the advertised bid opening on October 2, 2020, the District, along with consulting engineers ATM, determined that the base bid received from Phillips & Jordan (P&J) was the lowest responsive and responsible bid ($948,082.29). The optional bid for a time-delayed project is not being considered. All the bids received under the solicitation are available for public inspection. Mr. Gray mentioned that cost-sharing from FDEP has not been established yet, but that the project is eligible for cost share. Mr. Gray recommended the Commission approve the agreement contained in the Commission meeting package and authorize him to execute the agreement with Phillips & Jordan after receipt and approval by District counsel and receipt of the Performance Bond, Payment Bond and Certificate of Insurance. ATM’s Dr. Jenkins mentioned that ATM has done due diligence on P&J and determined that they are qualified for this project and that after award approval ATM will meet with P&J to discuss the project’s QA/QC elements. Pursuant to Commission questioning, District counsel Kirschenbaum assured the Commission that the agreement’s indemnifications were sufficient for the legal protection of the District. Funding is budgeted and available under Account 5372-311 (Construction). 


c. Public Outreach Activities – Mr. Gray mentioned that Ms. Malyn was on approved leave of absence 



and that public outreach activities will be more limited than normal for the time being.
Under Agenda Item IV
Park Matters – Jennifer Roberts, SISP Park Manager

Mrs. Roberts noted that the museum will be re-opening on October 20, 2020 and that she has made some progress getting the sea turtle sculpture (noted by Commissioner Mitchell) relocated to the park.   
Under Agenda Item V

Legal Counsel Update – Jack Kirschenbaum, Gray Robinson & District Legal Counsel

Mr. Kirschenbaum reported that the District’s staff had done excellent job obtaining the easements and that the easements would be recorded in Indian River County within a few days. He will report the results of those recording efforts at the next meeting.
Under Agenda Item VI
Public Comment Period
Chairman Lawton Seal opened the floor to public comment.  After a waiting period and no requests noted, the floor was closed to public comment.

Under Agenda Item VII– 
Consent Agenda—Motion to approve the Consent Agenda made by Commissioner Mitchell.  Seconded by Commissioner Rowland.  Motion carries 5-0.
Under Agenda Item VIII
Commissioner Items  
Commissioner Mitchell – none noted.

Commissioner Frazier – none noted.

Commissioner Hendricks – none noted.

Commissioner Rowland inquired about the divers on the ADCP project and Mr. Gray reported that FIT was performing the work.
Chairman Lawton Seal thanked Mr. Gray for his diligent work on the easement project.
Under Agenda Item IX
Unfinished Business – Nothing at this time.  
Under Agenda Item X
New Business– Nothing at this time.  

Under Agenda Item XI
Adjournment – Chairman Lawton Seal adjourned the meeting at 5:00 p.m. 
________________________________                       
___________________________
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